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5 KEY FUNCTIONS 
OF HR @ DPS

 HR Operations – Employee Services (Executive 
Director Ellen Rehmar)

 Talent Management – Teacher and School Leaders 
(Executive Director Sarah Almy)

 HR Strategic Partners (Executive Director Jen Jones)

 Employee and Labor Relations (Managing Director 
Bart Muller)

 Talent Acquisition / Recruiting (Director Katie 
Clymer)

- Central Office and Field Recruiting

- School Support Positions

- Teacher through Leader Recruitment, Screening 
and Cultivation



Principals and 
Hiring Managers

Lead school-specific hiring 
processes and candidate 
selection from eligible 
applicant pool

Talent Acquisition 
/ Recruiting

Leads the recruitment of 
teachers, teacher leaders, 
and school leaders for 
eligible applicant pool

HR & SCHOOLS AS 
UNIT OF CHANGE

 Empowerment and Equity: Schools as the Unit of 
Change (Superintendent Boasberg, October 2017)

- “School leaders and their teams, working with 
their communities, should have a strong 
ownership of all that happens within their 
buildings…”

- “The starting point of the discussion should be 
that the default is that decisions are made at the 
school level.”

- “When a decision or policy is not reserved for the 
school level, there needs to be a compelling 
reason as to why not.”



AFRICAN-AMERICAN 
TEACHERS

 Districts and states are eager to increase teacher 
diversity, given its significant benefits to students.

 Benefits all students and especially students of color:

- Resource for students in hard-to-serve schools 
because of the impact.

- Boost academic performance of student of color.

- Social-emotional and nonacademic benefits (less 
absenteeism and suspensions).

- Benefits teachers of color who experience 
feelings of isolation, frustration, and fatigue (may 
improve engagement, satisfaction, and retention
of teachers of color).



PROMISING PRACTICES

 Diversifying the Teaching Profession: How to Recruit 
and Retain Teachers of Color article lists three 
promising practices:

1. Build high-retention, supportive pathways into 
teaching.

- “Service scholarships and loan forgiveness 
programs”

- “Teacher residencies”

- “Grow Your Own”

- “Ongoing mentorshp”

- “Teacher licensure requirements”



PROBLEM OF PRACTICE

Commit to follow 
the Protocol.

Write down unsaid 
comments, 
questions, or 
concerns. 

Remember: 
Include your email.

Speaking Prompt(s) Time

Moe Cantrell; 

Caleb Fields

Explain Problem of Practice Protocol 5 min 

Caleb Fields; 

Moe Cantrell

Read Problem of Practice to understand challenge and 

opportunity (short-term vs. long-term; tight protocol)

Questions: 

1. What can each of us do to educate our next 

generation of teachers who come from our community 

about the multiple pathways to teaching in DPS?

2. What partnerships should we include to make sure we 

have more African-American teachers in our DPS 

classrooms?

5 min 

Breakout 

Session 

Attendees

Develop a shared understanding of the challenge and its 

complexities. 

a. What are you hearing? 

b. What did you not hear but would like to know more 

about?  

5 min 

Caleb Fields;

Moe Cantrell

Are we hearing you correctly? 

What would you like to change or add? (card)

5 min 

Breakout 

Session 

Attendees 

Now that we understand the “Problem of Practice” let’s 

talk… 

a. I sense an obstacle . . . 

b. I sense an opportunity to . . . 

30 min 

Moe Cantrell;

Caleb Fields

Wrap up and next steps 10 min 


